Crossroad Analytics LLC

Federal Financial Management Consulting - Veteran-Owned Small Business

"Federal financial management consulting, built on hands-on DoD experience."

CORE COMPETENCIES

o Data Analytics & IT Systems Support (NAICS 541512 - 541513 - 541519) —
Power Bl dashboard development, SQL/Python-based reporting
automation, and on-site systems administration.

e Accounting Support (NAICS 541219) — financial analysis, reconciliation,
and accounting support aligned to federal financial management and
audit-preparation work.

e Audit Readiness Support (NAICS 541611) — documentation review,
evidence package assembly, and process walkthroughs to help
programs respond to auditor requests efficiently.

¢ Internal Controls & Compliance (NAICS 541618 - 541690) — control design,
testing, and remediation support aligned to federal financial
management standards.

DIFFERENTIATORS

e Direct access, not delegation — every engagement is led by an
experienced practitioner you work with directly, not handed off to a
rotating cast of junior staff you've never met.

e Audit-ready by design — documentation built the way an auditor will
actually need it, not reconstructed after the fact.

e Right-sized engagements — scoped to exactly what a task order needs,
nothing more, nothing less.

RELEVANT EXPERIENCE

Founder brings direct, hands-on experience in Army financial
management operations, including work touching audit readiness,
internal controls, and financial reporting — the same disciplines this
firm now offers to federal agencies and prime contractors. Data
analytics capability is reinforced by a Master's degree in Data Science
from Indiana University (2026). Crossroad Analytics LLC is a newly
formed entity; company past performance is still being established.
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